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Yes…that is correct. You and your organization both lack Integrity. 
Ok, calm down before you get upset. Let me define Integrity; what 
it is and what it is not. If your natural reaction was to get 
defensive, then you probably define it as honesty, trust, or “doing 
the right thing.” As a graduate of the University of Notre Dame 
and an Eagle Scout, I too once thought that it was “doing the right 
thing,” but I was wrong. !

Integrity is in no way connected to morality or being a good 
person. Integrity simply means: workability. !

Integrity comes from the Latin word integer meaning “whole and 
complete.” For example, if the chair you’re sitting on is missing a 
leg, and has three instead of four, that chair would be lacking 
integrity. In other words, the chair lacks workability.  !

!
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Why You Lack Integrity? !
How to gain more power by looking for areas where you lack 
Integrity. 
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!
I invite you to try thinking in terms of “that works” or “that 
doesn’t work.”  

Another example can be with your finances. If you are past due on 
your credit card payments, your finances lack integrity. If your 
bedroom at home is a mess with clothes on the floor, your 
bedroom lacks integrity. I can relate to this personally, as this is an 
area where I fluctuate in and out of integrity, aka “workability.”!

So are you clear on what integrity means? Understand there is no 
reason to cringe or react defensively when people bring up this 
word. !

Integrity as human beings !
So how do we have integrity as human beings? The answer is 
simple. !

Honor Yourself as Your Word. !

You may have heard this before but never truly understood the 
impact this has on your life and of you being powerful. As human 
beings, we are constantly in a dance with integrity. We never 
possess 100% of it. !

Here are some examples where you may be lacking integrity: !

- You promised a friend you’d call him back and never did. !

- You promised a work colleague you’d email him the notes of the 
meeting and never did. !

- You show up late and deflect the blame on traffic or a train.!

- You made a promise to your spouse or kids you didn’t fulfill.  !

In order for you to be the most powerful person you can be, you 
must be looking daily for where you lack integrity. !

If you said you were going to do something and didn’t do it, the 
only way to regain your power is to restore it. !

For example, I was scheduled to be speak to an organization in 
Tampa, FL. I thought if I left an hour early, I’d be on time. It 
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“Stop Managing People. Start 
Managing Their Promises.” 
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turned out that there was a broken down vehicle on Interstate 75 
and I had to stop and go to the restroom. I was 12-min late from 
my promised arrival time of 9:oo am.  The person organizing the 
event was glad I came and didn’t ask me, “Would you like to 
restore your Integrity?” Shortly after I began my presentation, I 
spoke to the audience about restoring Integrity. I asked them if I 
could restore mine. Still not really knowing what I was talking 
about, they allowed me to do so. !

Restoring your Integrity is a simple 3-step process:  !

1. Acknowledge what took place (i.e. 12 min late, forgot to send an 
email) !

2. Ask what the impact was (i.e. What was the impact of me being 
late or not sending the email?) !

3. Make a new Promise and how you will fulfill it (i.e. I promise in 
the future I will be on time and I will leave 1.30hrs in advance) !

In regards to my previous example, I acknowledged I was 12 min. 
late. I asked for the impact I had on the individuals, and one of the 
participants Ashley said, “I wasn’t sure if you were gonna make it.” 
I said, “Is that an anxious and disappointing feeling?” She said, 
“Yes.”  I got the impact I had on Ashley.  Then I made a new 
promise to the group of being there on time, if asked to present 
again, by leaving 1.30hrs earlier. !

There is power in restoring your word. However, most individuals 
choose to be sorry. They never understand the impact their actions 
have on others, and they don’t promise anything.  “Sorry, I’m late. 
There was a bad accident.” This is language of a person who has 
limited power. Notice how the responsibility shifts to the traffic. !

You can either be the cause (i.e. be responsible) for being on time 
or you can find a reason not to be on time (i.e. “because of…”). 
Choose to Be the Cause.   !

Reasonable lives and organizations have reasons for limited success 
and power.  !

What human beings don’t realize is that every time you say 
something and don’t do it, you diminish your integrity. When you 
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diminish your integrity, you loose some of your power. When you 
loose your power, you use force. !

Watch the 11:34min Video “Integrity & Responsibility” for more 
detail - https://tinyurl.com/pebqe3v!

!
Power vs Force  

Power is the ability to manifest something in reality without using 
force. Simply put, you speak and you create. People follow you 
because of you. Your title, wealth, and accomplishments are just an 
added bonus.   !

Force is to impose your will. People that use force get things done 
because of favors, manipulation, monetary/social status, or title. !

Powerful people and organizations take 100% responsibility and 
view responsibility as a privilege and honor. They choose to be the 
cause or the source that makes things happen. !

When you are late and just say “sorry”, you never get to restore 
your integrity. If you want to build a powerful organization, you 
must have Integrity and Responsibility as the two core principles. !

Stop wasting your time and efforts managing people. Start 
managing their promises and empowering them. This is why I 
believe the future of leadership is “leadership through self-
management”. !

• How effective is it to train your sales people if they don’t “honor 
themselves as their word?” !

• How effective is it to have leadership training if your employees 
don’t understand responsibility to be a privilege? !

I have dedicated my life to empowering people and organizations 
to make sure they understand and implement three core principles. !

• Integrity (i.e. workability) !

• Responsibility (i.e. Being the Cause) !

• Generosity (i.e. Giving without expectation) !
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Visit PowerwithIntegrity.com and watch a 1:36sec video and 
download/print free cards that serve as your daily reminder in 
acquiring power with your word. Continue to look daily for where 
you lack integrity and gain more power with your word.!

!

Eric Papp works with organizations who believe in Integrity, 
Responsibility, and Generosity. He is the author of “Leadership by 
Choice.” For more information or to contact Eric v is it : 
EricPapp.com or eric@ericpapp.com. 
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